
CREAF’S IMPACT MODEL
Environmental crisis and related challenges are a threat to nature and to human well-being

Generating knowledge about how nature functions and its state, it’s key to tackle those challenges as society

INPUT RESEARCH ACTIVITIES

BIODIVERSITY 
GLOBAL CHANGE 

ECOSYSTEM FUNCTIONING 
EARTH OBSERVATION 

 
Cross-cutting: 

Forests 
Mediterranean basin 
Ecosystem Services 

Citizen Science

Research collaborations 
Research networks

OUTPUTS

Research questions 
Data 

Knowledge 
Publications  

Methods 
Protocols 
Expertise 
Concepts 
Indicators 
Databases 

Models/Scenarios 
Reports 

(Eco-)Technologies 
Services 

Tools 
Recommendations

Open and available

OUTCOMES

Policy
Informing/influencing policy, mainly local 

also national & EU level

Practice
Uptake of research for informing plans 
and programs:
•	 management practices and guidelines
•	 management tools
•	 management measure
•	 Products
•	 Training

Use of research by environmental NGOs, 
sectoral actors (farmers, forest owners, 

companies, industry)

Public conscousness
•	 Generate societal reflection and build 

competencies re environmental issues.
•	 Dif. involvement and interest of wider 

society.

IMPACTS

Changes in policy Changes in practice Public consciousness
Better policymaking and 
legislation:
•	 Laws
•	 Processes
•	 Strategies
•	 Increased support 

towards science

Improved decision 
making and management 
of natural environment:
•	 adaptation and 

mitigation
•	 urban green
•	 forest
•	 biodiversity
•	 soil (conservation and 

practices)
•	 ecological restoration
•	 Landscape planning
•	 Organic waste
•	 Environmental 

pollution

Change attitudes in 
citizens to more pro-

environmental and pro-
science

Improved health and state of ecosystems

Improved well-being of society

Public research center
Local to global research

Strong links with Catalan administrations
Links with private companies

Increasing interactions with national, EU and 
international institutions

Potential to generate science based solutions 
to environmental challenges

Highly efficient communication and outreach

CREAF FACTORS

CONTEXT FACTORS

Anything that might affect the 
impact process

Scientific 
interest

Public 
interest

Economic Resources 
Staff

Infrastructure 
Reputation

Change in societal 
perception and 

understanding of nature-
humans relations. 

Increase value of nature

Shape conceptual debate 
and generate discourses 

around nature and 
environmental crisis 
linked to human well-

being

Declining influence and control

InformedCitizen 
scientist

Engaged Not yet 
Informed

RI O O I

Umbrella conditions:
•	 EU higher level reporting 

obligations.
•	 Interactions facilitating change
•	 Continued efforts to monitor. 

implementation
•	 Need to respond to natural hazard.
•	 Societal awareness and preassure.

Promoting:
•	 Policy comitment & resources
•	 Actual execution of management 

plans and measures.

Enabling processes

•	 Active advisory and participation in 
stakeholder led processes

•	 Authentic interactions and 
collaborations/engagement with 
stakeholders (facilitating change)

•	 Research responds to stk needs
•	 Formal and informal spaces/fora/

events for interaction
•	 Content incorporated in university 

curricula that trains future managers 
and practitioners.

•	 Outreach: SSNN, media, diss act
•	 Language: format and content 

adaptation including specific 
materials (i.e Policy Briefs).

Enabling processes

•	 Research methodologies, data and 
resources.

•	 Involvement of stakeholders and 
general public.

•	 Regular long-lasting interactions 
and partnerships facilitating 
change.

Enabling processes


